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What would happen if you walked up to the front door of your business and it wasn't 
there?


According to FEMA, nearly 40% of small businesses do not reopen after natural 
disasters. Factoring in their their demise, is that owners do not 
consider the environment they live or work in.


Having lived through Hurricane Irma in Collier County 
Florida, I speak firsthand to factors to consider. Curfews, 
blocked roads from fallen trees,  flooding, lack of power, 
lack of mobile phone service…these were just a few of 
the things we endured in Naples, FL.


One day after the storm made landfall, I checked on my 
office. I found both the main entrance on the ground 
floor and my entrance on the second floor, were still 
standing. That was the good news. The bad news was the 
building had no power and it had standing water 
throughout 60% of the office. Remember, my office is on the 
second floor!


We had to overcome the following challenges that Irma brought


Power Outages 
90% of power was out in Collier County. Thankfully our power was restored 4 days 
later but in many cases, some people waited over 2 weeks.


Fuel Shortages 
One could not simply run a generator. Fuel was in limited supply and gas stations did 
not have power to extend fuel and other necessities to customers.


Water Conservation 
Collier County was under a boil water notice and sewer services were limited. You see, 
there were a great deal of breaks in the water main lines and there was no power to run 
lift stations for proper waste management procedures. 


Lack of Communication 
Cellular, cable, and internet services were not available at my home or office for a little 
while after power was restored. For the first 4 days, I had to drive around town trying to 
find service to make a phone call or check emails. This may seem like a stretch or not a 
necessity, but it was when clients and family were trying to see if I was safe. Without 
phone, cable, or internet, it was difficult to conduct business for clients who were not 
affected by the storm and for those who had approaching deadlines that would not 
stop.
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Remediation 
Once power was restored, a restoration company blew 140 degree air into my building 
to dry it and to prevent mold. The dry-out process took four days to complete! Finally, 
my office was ready to reopen for business.


Hurricane Irma may have been a once in a lifetime storm with a massive path of 
destruction though Florida and other states. She is the example of how interrupted 
services of everyday necessities and luxuries have a lasting impact on daily lives for 
both individuals and employees. 


How to prepare your business for a hurricane or catastrophic event


In terms of preparation, hurricanes are different than other natural disasters. With a 
hurricane, you have days, if not weeks, to prepare. Each day, multiple times, the “cone 
of uncertainty” changes with the updated forecast. In contrast, fires, tornadoes, 
earthquakes and cyber-attacks happen instantly and with a more limited effect in terms 
of area size, but a larger impact on individual business location. 


To survive these natural disasters, individuals need a Go Bag that is packed and 
ready. What is a “go bag”? It’s a tangible container, a box or bag, with important 
personal and business documents that one needs in an emergency situation. A go bag 
should contain the following:


• Important documents such as: 
• Insurance paperwork. Also included would be contact information for the Agent or 

Issuer. 

• Social Security cards, drivers licenses, and passports. 

• Wills/Trust/Estate documents, and any deeds to real property

• Any paperwork related to your pets along with their ID tags


• Home & business inventory  
• Take photos/videos of your home and business and its contents. 

• Certificates  
• Birth and death certificates are important to have in any emergent situation. 

• Medications  
• Prescription medication for yourself, family and animals.  

• Cash 

• It is beyond critical to carry cash in an emergency situation. When the power and 

internet is down, you can’t just swipe/insert a debit/credit card or gift card. 

• Firearm or Weapon  

• Many may not agree and that’s a valid prerogative. But I implore you to consider 
personal protection in a situation where there is no power, necessities are in 
precious and limited supply, and law enforcement is operating at max capacity.


• Business server  
• Also included is a tangible drive with your computer back-ups.  
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Considerations for disaster planning


Whether or not the recent 5 years of weather events, specifically those of 2017 (see 
map below) were an anomaly, Mother Nature is unpredictable.


Each and every person must be prepared. Minimal planning and prep work goes a long 
way to prevent being part of the 40% statistic mentioned on page one. Some 
questions to consider in preparing and planning are:


1. How often are your computers and servers backed-up? Where are they stored?

2. What does a risk analysis mean to you and your personal situation?

3. What is your policy for communication with employees, customers and vendors?

4. What are the most critical operations/tasks? This must be part of a continuity plan.

5. Did you take updated photos/videos of your home and business contents? 

6. Do you know what your insurance policy covers? Have you recently reviewed it? 


In the up and coming age of paperless offices, computer backups must be performed 
and inventoried on a regular basis. Can you recall the last time a file was restored off 
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your back-up system? I suggest you restore a file off all back-ups at least every other 
month, i.e. check and make sure the system in place actually works. It all comes down 
to how much work you want to re-create when something goes wrong whether it be a 
natural disaster or not. Recreating your work product will take much longer because 
obtaining original documents to work off of will not only be challenging but it also takes 
a lot of valuable time.

  

Think outside your own walls when doing a threat analysis. Make sure that you don't 
just consider the obvious. As previously mentioned, my office is on the second floor 
and sustained flood damage from a roof leak. Consider the threats specific to your area 
– i.e. hurricanes, snow storms, tornados, earthquakes… the list can go on and on. 
Each act of God has different preparation procedures and implications in the aftermath. 


It is also imperative to consider your neighbors and what type of business they’re 
conducting. If you’re located near a chemical plant, a problem there could shut down 
your business for an extended period of  time. Due to the nature of my business, 
(storing personal information) I am a target for hackers. This threat is specific to dealing 
with personal information. Are you conducting the type of business that would interest 
hackers? 


How will you stay in touch with others?


Communication with employees, customers and vendors is key to 
survival in the event of a shutdown because of a natural disaster.  I lost 

contact with an employee during and after Irma. Cellular service was 
spotty and getting calls/text out for the first week post-Irma was 
limited at best.  


It is a good practice to designate one person to make contact with 
all employees. Equally important is to have a required meeting time 
and place in the event communication is cut off. You will want to get 

a sense of how your employees are affected and if/when they can to 
return to work. This could have an impact on customer care and 

service. 


Consider this:

• If no one is able to carry out day to day activities, then how will your customers be 

taken care of?  

• How will you communicate with vendors to get needed inventory or supplies to 

continue operations?  

• Do you have a second location nearby or out of state that could pick up operations?  


Are you starting to visualize how fast the ripple effect a lack of communication will have 
on your business?  I conclude this point with a personal example; I run my own CPA 
firm and I have to consider the time/season in my threat analysis. A natural disaster on 
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March 15 requires a different response than a disaster on September 15. Not just 
because Hurricane Season is from June-December, but because my business is 
seasonal in nature. I am much busier in February than I am in September (which is 
when the storm hit Naples). 


I suggest you develop a plan for your business if it would be shut down for 7 days and 
another plan for "if the front door is not there."  If you have these 2 plans in place, you 
will be able to handle any situation or problem that comes your way. 


How well do you understand your insurance policy?


Understanding insurance policies is a must for every business owner.  In the past 120 
days, I can’t count the number of conversations I’ve had with clients who thought they 
were covered and were not.  I will not gain any friends with insurance agents, but I'm 
not a believer in loading up on insurance.  It is necessary but not a must. 


I had a client ask me after Hurricane Irma (while sitting in his shop, with no power) – 
“should I get business interruption insurance?” Insurance companies are not going to 
run to your door with a check, it will take time and effort on your part. He needed 
money that week. We walked through the following calculation: if business interruption 
insurance would cost him $1,000 per year, and the last time he was shut down for any 
length of time was 10 years ago, had he put that $1,000 per year in a savings account 
he would have $10,000 available when the bank reopened. 


Know how your 
policies work and what 
to expect when you 
may need to cash in on 
them.  It may be too 
little and/or too late to 
save your business.  
Set aside the time to 
review and understand 
each policy you have. I 
will go out on a limb 
and say you will find 
out you don't have the 
policy/coverage you 
think you have. 


Should you have any questions on this eBook, as always, please contact me and I will 
do my best to assist.  If you are reading this as a business owner of any kind, develop 
a plan.  Set aside the time to walk through the different situations that could happen in 
your individual situation.
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